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1.  Introduction 
This document sets out the roles and responsibilities of the EcoHOLMEs Management Board, the roles 
and responsibilities of individual Board Members or Directors, and the process for election of Directors 
onto the Board. 

EcoHOLMEs is the trading name of the Holme Valley Community Land Trust Limited, a Community 
Benefit Society incorporated as an exempt charity community benefit society (CBS) under the 
Cooperative and Community Benefit Society Act 2014, and registered  with the Financial Conduct 
Authority (FCA) in December 2019 with registration number 8289.  

2.  Management Board role and responsibilities  
The role of the EcoHOLMEs Management Board1 centres on the fundamental responsibilities of providing 
the organisation with sound governance, fiduciary and strategic oversight and direction. The Board 
oversees:  

✓ The operations of the organisation  

✓ That the public’s trust is upheld  

✓ That the mission addresses a community need  

✓ That all practices are ethical  

✓ That legal requirements are met.  

The Board is responsible for assuring the financial integrity and solvency of the organisation and 
establishing procedures to safeguard the organisation from fraud and risk.  
 
In relation to the particular responsibilities of the Management Board, the CLT Rules2 state under Rule 
D1 that “the Board shall direct the affairs of the CLT in accordance with its objects and rules and ensure 
that its functions are properly performed. Amongst its functions shall be to: 

D1.1 set and ensure compliance with the values, vision mission and strategic objectives of the CLT, 
ensuring its long-term success. 

D1.2 appoint, and if necessary, dismiss the chief executive and approve his or her salary, benefits 
and terms of employment. 

D1.3 satisfy itself as to the integrity of financial information, approving each year’s budget and 
business plan and annual accounts prior to publication. 

D1.4 establish, oversee and review annually a framework of delegation and systems of internal 
control. 

D1.5 establish and oversee a risk management framework in order to safeguard the assets of the 
CLT. 

D1.6 take appropriate advice.  

D1.7 ensure that at any time when the CLT is registered with the Regulator as a provider of social 
housing, that it takes account of any obligation imposed upon the CLT by the Regulator in 
exercise of its powers. 

D1.8 satisfy itself that the CLT’s affairs are conducted in accordance with generally accepted 
standards of performance and propriety; and 

 

1 The Management Board of EcoHOLMEs Community Land Trust / Community Benefit Society 
2 The Rules of the EcoHOLMEs Community Land Trust / Community Benefit Society, otherwise known as a Memorandum 
and Articles of Association for a Company 
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D1.9 establish and operate a performance appraisal system for the Board, the chair and individual 
Board Members”. 

The CLT Rules also require under D29 that “the Board shall agree and make available: 

D29.1 the Board’s statement of the values and objectives of the CLT. 

D29.2 a statement of the current obligations of Board Members to the Board and the CLT. 

D29.3 the policy for electing new Board Members adopted pursuant to rule D7; and 

D29.4 the policy for admitting new members adopted pursuant to rule C12. 

and that the Board may vary the form of these statements from time to time”. 

2.  Management Board Director roles and responsibilities  
The most important responsibilities for CLT Directors are those set out in the Companies Act 2006. 
These are to ensure Directors act with probity and diligence, and are: 

✓ To act within their powers as Board Members, as authorised by the CLT’s Rules 

✓ To avoid conflicts of interest 

✓ To declare interests 

✓ Not to accept any benefit from a third party which is offered because of their position as a 
Director 

✓ To exercise reasonable care and diligence, and skill commensurate with their own knowledge 
and experience  

✓ To exercise independent judgement 

✓ To promote the success of the CLT, having regard to its long-term success, its employees, 
suppliers and Customers, community, environment, members and to high standards of 
business conduct. This is the most Important of the Directors’ responsibilities and includes a 
duty to actively promote the success of the CLT, not merely to abstain from harming the CLT. 

Whilst the Companies Act 2006 does not govern Community Benefit Societies, the above list reflects 
the usual requirements of a Society’s Rules (its constitution) and good practice governance.  
 
In addition, the Directors will have some procedural responsibilities according to the legal form the CLT 
has chosen, such as filing their Annual Return and Accounts. 
  
In relation to the particular responsibilities of Directors, the CLT Rules state under Rule D4 that: 

D4.1  The Board shall make available the obligations (including the expected standards of conduct) 
of every Board Member (including co-optees) to the Board and to the CLT. The Board shall 
review and may amend the obligations of Board Members from time to time. 

D4.2  Any Board Member or co-optee who has not signed a statement confirming that they will meet 
their obligations (including the expected standards of conduct) to the Board and to the CLT 
without good cause within one month of election or appointment to the Board or, if later, within 
one month of adoption of these rules, shall immediately cease to be a Board Member or co-
optee unless the Board resolves to disapply this rule in respect of any Board Member or co-
optee. The Board may vary the form of statement from time to time. 

All Directors are also expected to honour the content and spirit of the Code of Conduct of the 
Management Board and to sign up to the Board’s approved Code of Conduct statement. 
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3.  Management Board Officers roles and responsibilities  
In addition to the duties which all Management Board Directors share, certain Directors have additional 
duties. Leadership positions are created to assure that responsibilities are fulfilled. Most Management 
Boards have as a minimum a Chair, Secretary and Treasurer.   
 
Refer to the separate Role and Responsibility description statements for the Chair, Secretary and 
Treasurer of the EcoHOLMEs Management Board. 

4.  Election of Directors to the Management Board  
In relation to the election of Directors to the Management Board, the CLT Rules state: 

D7.1  Board Members shall be elected in accordance with a procedure set out by the Board (who 
may vary or amend it from time to time). The Board may set selection criteria for candidates 
wishing to stand for election as Board Members and these may provide for prospective 
candidates to be approved by the Board before they become eligible to stand for election as 
Board Members.” 

D14.1  Any candidate for election to the Board as a Board Member under rule D7 shall submit a written 
statement to the CLT in such form as the Board from time to time determines. It shall set out 
the candidate’s full name, address, and occupation, whether or not they are a resident and the 
reasons for their suitability to be a Board Member. 

D14.2  In addition, a candidate who is not retiring as a Board Member must be nominated in writing 
by a member. 

The procedure for those Member candidates who wish to stand for election as a Director and Member of 
the Management Board at the Annual General Meeting (AGM) is to submit their application, including 
written statement and member nomination, to the Secretary in writing at least 14 days before the date of 
the AGM.  The application shall include the reasons for their suitability to be a Board Member, and provide 
evidence of meeting any selection criteria the Board may have set, for he Board to approve.  Those 
eligible candidates approved by the Board will then stand for election at the AGM.  Where there are more 
candidates than vacancies for Directors, candidates will be given the opportunity to speak in support of 
their application prior to the elections in accordance with the CLT Rules. 

 


