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Community feedback on         

housing needs for the Holme Valley 
October 2020 

EcoHolmes is community-led housing organisation1 based in the Holme Valley, south of Huddersfield in 

Kirklees, West Yorkshire.  We are planning to provide affordable homes for local people in need – for 

rent or shared ownership - by acquiring land and holding it as a community asset in perpetuity. 

EcoHolmes also recognises that homes for the future in a climate changed world will need to be energy-

efficient and sustainable, as well as affordable. Our mission simply stated is: “We work with the people 

of the Holme Valley to create low-energy homes fit for the future that people can afford“. 

What the community said……… 
After a public meeting to launch EcoHolmes in late March was cancelled due to the Covid-19 restrictions, 

we had to discover other ways to find out what our community thinks about EcoHolmes. We decided that 

the best virtual way to engage was through Zoom meetings and we held 12 small groups between May 

and September. Nearly 70 people attended. We discussed six topics:  

✓ location and community; 

✓ local housing need;  

✓ infrastructure and services;  

✓ greener eco-homes;  

✓ homes for young families; and  

✓ homes for older people.  

Each topic was discussed twice.  Zoom hosts were recruited from those involved in the EcoHolmes 

project. We advertised widely on social media, our website, public notice boards and word of mouth.   

Location & Community 

When asked where new homes should be built in the Holme Valley, you said ideally on smaller sites in 

the valley bottom with good access to public transport, services and shops. A number of participants also 

stated a preference for using viable brownfield sites and wasteland, to avoid encroaching on green areas 

where possible.  Retrofitting existing homes and vacant properties in town centres was also seen as a 

desirable option. We questioned whether a sense of community could be created by the design of outdoor 

spaces and whether this would help integrate the build with the local neighbourhood. This was positively 

received as the following comments suggest: 

 

Constructive ideas on this theme included: combine workspaces with living spaces and make available 

to non-residents; offer energy generated schemes such as ground source heat pumps to nearby 

 
1 EcoHolmes is the trading name of the Holme Valley Community Land Trust Limited, a charitable Community Benefit 

Society incorporated under the Cooperative and Community Benefit Society Act 2014, and registered with the Financial Conduct 

Authority (FCA) with registration number 8289, and registered as charitable with HMRC reference ZD08556. 

 

“I’m attracted by community housing as a different way” 

“People invest in a community” 

“Get support from people surrounding the development by offering them 
something” 
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residents; make some of the scheme’s allotments available; create an open design that allows through 

footpaths; and also discuss the site plans widely.  

The consensus was that sustainable homes, ones that are intergenerational with good access to public 

transport, services, and preferably near a village. You said: 

 

Local Housing Need 

The groups addressing this subject were clear about the housing needs in the Holme Valley and linked 

problems. The view was that house prices are high, wages are low, young people are priced out of the  

 

market and whilst there are high levels of private renting, rents are relatively high. There are also 

problems with short term rents that gives rise to fears of insecurity and certain groups are particularly 

vulnerable. Older people cannot find smaller dwellings in which to downsize. There are too many Air 

B&Bs.  Further, it was held that the houses that are being built are not fit for purpose.  The following 

comments illustrate these points: 

We asked participants ‘What does affordable mean to you?’ It was held that benefit levels should be a 

guide for rent levels (currently £450 per month); that people may pay more rent for greater security and 

lower running costs. It was accepted that low rents require cheaper land on which to build. In terms of 

who should get priority to rent EcoHolmes, it was agreed it should be people who had a local connection 

to the area. Further, it was held - as one person put it, ‘There's no point building environmentally friendly 

houses if residents then commute miles to work’. This raised the question of whether people needed to 

sign up to an eco-concept to live in EcoHolmes? 

There was much common ground in terms of the type of houses that should be built - smaller, affordable, 

intergenerational houses with communal space, instead of big gardens…..  

“Make homes fit for modern life not 100 years ago” 

   “I want a home that is part of not separate from a community” 

  “Homes should be seen as a place to live, not an investment”  

“There’s a real mixture of people who can't afford to buy so have to go into 
private renting”        

   “People who work in Holmfirth are forced to live elsewhere” 

   “People with health issues need a secure social landlord who can provide 
something other than just a roof over the head” 

   “A lot of people are angry because new housing developments are not 

affordable” 

  “We've allowed too many very big houses to be built….” 
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Infrastructure & Services 

In this group we moved closer to the basic physical and organisational structures and services that are 

essential and desirable when building EcoHolmes. We asked what shared renewable energy was 

desirable to provide. The considered view was: solar panels on every roof; wind turbines; and ground 

source heat pumps that provide underfloor heating in well insulated homes. We also questioned the type 

of facilities people would be willing to share. The focus was on waste disposal/ recycling facilities. It was 

thought desirable that inside every home there should be an accessible, enclosed space for recycling 

bins that could be linked to communal underground or concealed storage containers. As one person 

stated: 

 

There was much discussion on the importance of cars and parking provision close to the homes. Whilst 

it was recognised that in rural areas residents are likely to be more car dependent, it was thought 

desirable to incentivise reducing this dependency and encouraging active travel. Suggestions included 

locating parking spaces away from the homes or in concealed or underground areas; encourage EV cars 

and bikes with charging points and secure bike stores; and car rental or car sharing schemes for 

communal use. The following comments illustrate these points: 

       

How could communal spaces work? There were numerous and wide-ranging responses. Communal 

space that was visible from kitchen windows could create safe play areas for children; accessible 

green/communal areas for disabled and older residents; and meeting areas in front of homes with 

benches, tables and flower beds that would help promote outdoor socialising. Other communal spaces 

suggested included allotments / growing plots and sustainable living areas, green wildlife areas that 

encouraged biodiversity and communal storage units for rent (if homes were small). As some participants 

reflected: 

 

At the same time it was recognised that ‘everyone needs a bit of private space to call their own.’ 

 

“Communal recycling arrangements are an opportunity for us to have much 
more sophisticated separation of waste into resources” 

“How can you have an eco-home with (petrol or diesel) cars?” 

      “You can get anywhere in the Holme Valley on an electric bike” 

      “It's a transition process into no cars - whilst people on a journey into eco-

living are still using a car, at the end they may want to get rid of it” 

“We need to develop the communal life skills that many of us have lost” 

    “You should produce something unique that people buy into and want to 
live there - if they're basically just the same then there's no point” 
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The last question put to this group concerned how we could, step by step, go about creating a sense of 

community. In response you told us that residents would need to be encouraged to put in and contribute,  

in ways such as maintaining the  playground, growing plots, meeting spaces, keeping notice boards up-

to-date, or developing/sharing local walks and cycle routes.  It was also suggested that communal spaces 

and activities need input, systems and funds to help initiatives run smoothly.  You gave us helpful 

messages: 

 

Greener eco-homes 

How do we make homes fit for the future? You told us that you wanted energy-efficient homes with low 

carbon footprints. This was in the form of building standards that were quality assured/ certified with good 

thermal insulation and air tightness - virtually passivhaus standard. This may include an off - site modular 

or factory construction build with on-site quality assurance. One person commented: 

 

Should EcoHolmes go this far?  The response was that at the very least it should have recognised 

standards that define and differentiate it - summed up by the following comments: 

 

It was suggested that  EcoHolmes could be used an exemplar for local  developers, many of whom are 

wary of  the extra costs involved in an eco-build, and are slow to recognise the attraction to the buyer  of 

the longer term energy saving benefits.   

In terms of the target of building homes to zero  or net zero energy – which offsets losses against installed 

renewable power,  the view was that  the former was a high bar to set if the price was to be kept  

reasonable. Those familiar with the passivhaus process advised ‘fabric first’ as  the best approach, such 

as insulating and making airtight, with renewables the last to be added The consensus was that 

retrofitting our existing older housing was a challenge to get  even close  to zero energy and that 

pragmatism should prevail.  

“Consult all the time, before during and after the development …… respect 
residents’ views, do not impose, then people will feel confident about 

putting their own views forward” 

“We hope EcoHolmes will be a living community which is going to respond 

and change to what   people want” 

“Anybody who visits a passivhaus and talks to the people living there, knows 
that they always say they wouldn’t live anywhere else”   

   say they wouldn't live anywhere else” 

“I want a house that's been built to a good standard in terms of its energy use 

and carbon footprint” 

   “Normal houses that are built are performing nowhere near where they 
should actually be” 

“I don't want to be looking around for a house and find they all have poor 
energy scores” 
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We discussed whether green homes should fit with traditional styles or be modern or use complimentary 

material as well as traditional stone for the external fabric. Views differed in terms of modern versus 

traditional styles - on balance it was thought wise to consult with local planning officers to find out what 

was acceptable to them. 

Issues concerning the practicality of retrofitting were discussed. Whilst it’s more difficult, expensive and 

needs a sight specific investigation, the  point was  made that  since existing homes will be 80% of the 

UK’s housing stock in 2050, retrofitting is essential if we're  to improve our ‘leaky’ homes. It was thought 

that prioritising retrofitting existing homes close to town centres would encourage the use of public 

transport, discourage that of cars and help promote the green agenda 

There was wide agreement for re-using grey water if practical, installing EV charging points and using 

sustainable building materials. 

Homes for young families and couples 

There was much agreement and some differences concerning the type of homes younger people with 

families want. The consensus was for large flexible indoor spaces that lead onto a garden with some 

private and some communal outdoor space and separate car parking. Some wanted car parking close 

by, others preferred it out of sight. It was thought important to be able to see from the house children 

playing outside. All agreed that EcoHolmes’ sites should attract people of all ages, to make it feel like a 

natural community and that it was important to consider what people can afford and not make 

assumptions. 

In terms of how homes should be designed the following comments describe the main desirable features: 

 

In terms of eco factors, participants were clear that we should use as many new technologies as feasible, 

to help promote minimum energy use per person and keep running costs low. Common renewable 

energy supplies, such as ground source heating and communal services such as recycling and 

composting were recommended. Three story dwellings were thought to be more eco and space efficient. 

Retrofits were viewed as more eco-friendly and a way of preserving existing features and landmarks in 

the community. It was also thought a good use of resources if assets were shared in the community, 

such as tools and other devices.  

“Design flexible indoor and outdoor spaces” 

“Create lots of natural light” 

  “Ceiling heights need to be generous to help create light and space” 

   “Be creative with storage spaces and plan plenty of them” 

   “Allow space for people to work from home” 

  “Keep rooms modular and flexible” 

  “Use sliding doors to create flexible spaces” 

   “Build up not out - more efficient - utilise spaces in attics” 

   “Avoid boring design and uninteresting architecture - such as little boxes” 
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One person suggested that we should always ask, ‘What can we do to improve the environment around 

the homes?’ There were many suggestions. These ranged from having communal spaces with shared 

seating, to shared gardens and allotments with nature friendly planting. Joint activities of this kind, it was 

argued, are not only good for the environment but also help bring the community together.   

Finally, we asked is it best to rent or buy EcoHolmes? 

Most young couples said that on balance they’d prefer to buy, since it’s what young people aspire to do 

in this country. However, views were mixed, as the following quotes suggest: 

 

Most were also of the view that EcoHolmes needs to find ways of keeping the homes in community 

ownership. This may include a right to buy for tenants that is linked to a right to buy back at the point of 

sale. 

Homes for Older People 

Older people told us that they wanted to live in high quality, warm, accessible houses with areas for 

sitting outside.  As one person commented, “Build lifetime homes with high standards common to all 

units.” The clear majority said that they preferred to live in homes situated in natural, normal communities 

as the following indicates: 

 

Regarding design features, older people said they wanted units that were mainly open plan, with two 

bedrooms, ample storage space with wide doors accessible for wheelchairs. As one person commented: 

 

Gardens were seen as important - most preferred them to be part private and part communal, described 

as: 

“Renting properties in the UK is not like Europe where there is more security” 

“If you had a longer lease you would look after the property better” 

   “Can EcoHolmes do both - promote part rent and part buy?” 

   “You need to publicise the ‘eco’ advantage of the homes, so people know 

how much money they will save on running costs” 

    “To create harmony you need tenants to buy into the ethos” 

“Can't we build homes suitable for young and old?” 

“I think intergenerational homes are best” 

     

“It's important the site and the properties have multi-access and are easy to 

get in and out of” 

   



 

                                                                                                   

Page 7 of 7 

Community feedback on         

housing needs for the Holme Valley 
October 2020 

 

 

There was some interest in sharing sheds, tools, bikes and even cars. It was also thought desirable that 

neighbours could see each other, for example from kitchen windows - since it was felt that looking out 

for each other in this way helped foster a sense of community. Site location was definitely important- 

homes needed to be close to a town centre or accessible to good transport. As one person reflected:  

   

When asked what we should avoid, the answers were clear: sharp corners, hard floors and isolated 

locations. We were given the challenge to find “a balance between space and location.” 

We asked the two groups of older people what were the key ‘eco’ factors to consider. The consensus 

was that homes must be warm but not expensive to run: ideally south facing with solar panels and shared 

heating such as ground source. Insulation was seen as the key, with near passivhaus standards 

desirable. It was noted that such higher building costs are normally offset by lower running costs and that 

this point should be emphasised when finding tenants or buyers. We were encouraged to think creatively 

and not focus entirely on new builds - retrofitting empty shops or above shops could work and have less 

of a carbon footprint. 

Should they rent or should they buy? Views were mixed and quite nuanced as the following quotations 

illustrate: 

 

Some thought mixing renting and buying may work with a ‘rent to buy’ option - such as a five year 

residency requirement before selling, with a buy back option for EcoHolmes. Most agreed that it was 

important to keep an affordable housing stock in the community for future generations. 

These EcoHolmes findings from our twelve Zoom groups held in the Spring and a Summer of 

2020 provides an outline and snapshot of what our community says they want from an 

EcoHolmes housing development. The messages, relating to a range of subject areas and from 

different generations and genders, have seemed remarkably consistent. This timely feedback 

enables us to step forward with a considered mandate from the community for our EcoHolmes 

initiative of providing more affordable low-energy homes in the Holme Valley. 

“We need to find a balance between space and location - we don't want to 

be isolated, we want to be close to life” 

“Older people may prefer to rent as they don't want to have all their assets tied 

up in property, but financing the project may not be viable without recouping 

cash for sales” 

   “If rented, the trust has more control, but if only rented, will it put younger 

people off?” 

“A public space with planters and seats for communal meetings.  

“Private gardens and patios could be round the back” 

“Communal allotments and growing spaces are a good idea” 


