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1.  Introduction 
This policy document sets out the obligations of Board Members or Directors, Officers, volunteers and 
other associates of EcoHolmes CLT1 to declare and manage conflicts of interest, in order to protect both 
the CLT and the individuals. 

Board Members, co-optees and committee members have a legal obligation to act in the best interests 
of the CLT, and in accordance with the CLT Rules2, particularly D16 to D26 and the CLT Code of Conduct 
policy. The Board recognise the importance of ensuring probity, both financial and moral, in all aspects 
of  the CLT’s work. This includes ensuring that Board members, co-optees and committee members do 
not use any involvement they may have in other organisations to influence, whether positively or 
negatively, any decisions they make about the CLT. Their paramount duty is to act in the best interests 
of the CLT at all times. 

The aim of this policy is to support  honesty and integrity through the open declaration of such  Conflicts 
of Interest that may arise and, thereby, to protect both the CLT organisation and the individuals involved 
from any appearance of impropriety should such interests not be declared. 

2. Identifying Conflicts of Interest. 
The Charity Commission’s guidance publication CC293 defines Conflicts of Interest as: 

 “any situation in which a trustee’s personal interests or loyalties could, or could be seen 
to, prevent them from making a decision only in the best interests of the charity.” 

Conflicts of Interest may arise where an individual’s personal or family interests and/or loyalties conflict 
with those of the CLT; such conflicts can inhibit free discussion, result in decisions that are not in the 
CLT’s best interests and/or risk the impression that the CLT has acted improperly.  In terms of reputation, 
the latter risk may be the most serious.  A conflict of interest which is not managed properly, and which 
leads to a financial benefit to the Board Member, may lead to allegations of breach of trust and criminal 
proceedings. 

Examples of Conflicts of Interest include (but there are others, too): 

● direct financial gain or benefit4 to the Board Member, such as:  

• payment to a Board Member for services provided to the CLT. 

• the award of a contract to another organisation in which a Board Member has an interest and 
from which a Board Member will receive a financial benefit.  

• the employment of a Board Member in a separate post within the CLT, even when the Board 
Member has resigned in order to take up the employment. 

● indirect financial gain, such as employment by the CLT of a spouse or other close family member of 
a Board Member, where their finances are interdependent – ‘Connected Persons’ 

● non-financial gain, such as when a user of the CLT’s services is also a Board Member 

● conflict of loyalties, such as where a Board Member is appointed by the local authority or by one of 
the CLT’s funders, or where a friend of a Board Member is employed by the CLT 

 

1 EcoHolmes is the trading name of the Holme Valley Community Land Trust Limited, a Community Benefit Society 
incorporated as an exempt charity community benefit society (CBS) under the Cooperative and Community Benefit Society 
Act 2014, and registered with the Financial Conduct Authority (FCA) in December 2019 with registration number 8289.  

2  EcoHolmes Rules or constitution https://ecoholmes.org.uk/wp-content/uploads/2021/02/EcoHOLMEs-FCA-CBS-
Registation-8289-document-2019-12-23-short.pdf 

3 Charity Commission guide on conflicts of interest https://www.gov.uk/government/publications/conflicts-of-
interest-a-guide-for-charity-trustees-cc29/conflicts-of-interest-a-guide-for-charity-trustees  

4 This may arise if a Board Member or his company has an expertise that the CLT wishes to hire. 

https://www.gov.uk/government/publications/conflicts-of-interest-a-guide-for-charity-trustees-cc29/conflicts-of-interest-a-guide-for-charity-trustees
https://www.gov.uk/government/publications/conflicts-of-interest-a-guide-for-charity-trustees-cc29/conflicts-of-interest-a-guide-for-charity-trustees
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No Board Member, co-optee or member of a committee shall have any financial interest in any contract 
or other transaction with the CLT or with any other group member, or be granted a benefit by the CLT, 
unless such interest or benefit: 

• is expressly permitted by these rules or under any determination or guidance by the FCA5 from 
time to time; or 

• would not be in breach of, and would not be inconsistent with, any determination, guidance,  
standard or code published by the FCA regulator or any Code of Conduct policy and/or other 
governance adopted by the Board. 

Notwithstanding the above the CLT may: 

• pay properly authorised expenses to Board Members, co-optees and members of committees 
when actually incurred on the CLT’s business.  

• pay insurance premiums in respect of insurance taken out to insure officers and employees. 

• pay reasonable remuneration, fees, allowances or recompense for loss of earnings to Board 
Members, co-optees and members of committees; and 

• grant reasonable and proper benefits to Board Members, co-optees and members of committees; 
provided that any such payment or benefit is in accordance with any code of conduct and/or  
governance adopted by the Board from time to time.  

Board Members, co-optees or members of committees who are residents of the CLT or any other group 
member shall be deemed not to have an interest in any decision affecting all or a substantial group of 
residents of the CLT. 

The Board wish to note that there is nothing immoral or illegal in Conflicts of Interests per se.  On the 
contrary, they are absolutely normal and inevitable in individuals and groups who are enthusiastic, active 
and dynamic in their interests – exactly the kind of people who make good CLT Board Members, co-
optees and members of committees.  Impropriety and illegality only come in when what would otherwise 
be entirely legitimate Conflicts of Interest are not properly declared, acknowledged and managed. 

3. Managing Conflicts of Interest 
Any Board Member, co-optee or member of a committee, having an interest in any arrangement  between 
the CLT and someone else shall disclose their interest, before the matter is discussed by the Board or 
any committee. Such disclosure must comply with the CLT’s Code of Conduct policy and other 
governance adopted by the Board from time to time. Unless it is expressly permitted by the CLT Rules 
they shall not remain present (unless requested to do so by the Board or committee), and they shall not 
have any vote on the matter in question. Any decision of the Board or of a committee shall not be invalid 
because of the subsequent discovery of an interest which should have been declared. 

At the start of each CLT meeting (including Board meetings and working group meetings), the Chair will 
remind Board Members about their obligations in respect of potential conflicts of interest.  If it is the Chair 
who declares an interest, the chair shall be passed for that item to another Board member with no 
potential conflict of interest. 

It is the responsibility of individual Board Members to make a judgement about whether a connection 
elsewhere creates a Conflict of Interest with any given issue on a CLT Board meeting agenda, and to 
openly declare the potential conflict of interest if required.  This should be done by making the Chair 
aware of any such issues prior to the start of Board meetings, and by publicly declaring the possible 
conflict of interest at the start of the relevant item.  It will be up to the Chair to decide whether the Board 
Member should leave the meeting for the duration of the relevant item, or whether he or she should be 
asked not to take part in any decision on the item. 

It is unlikely that passive membership of a cognate organisation would lead to a Conflict of Interest.  
Board members recognise that they are likely to have interests beyond the CLT, and these should not 

 

5 The Financial Conduct Authority (FCA) is the regulator for an incorporated charitable Community Benefit Society 
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present any issue so long as Board Members respect and adhere to their duty to act in the best interests 
of the CLT whilst representing the organisation. 

Board Members shall also declare, on an annual basis, any organisations of which they are a member, 
or in which they hold a position of general control, management or influence, by completing the 
Declaration of Interests form included as Appendix A, highlighting: 

• all other bodies in which they have an interest as: 

o a director or officer or 
o a member of a firm or 
o an official or elected member of any statutory body, or 

• the owner or controller of more than two per cent of a company the shares in which are publicly 
quoted or more than ten per cent of any other company. 

• any property owned or managed by the CLT which they occupy; or 

• any other significant or material interest 

This annual declaration will be required from Board Members immediately following the CLT Annual 
General Meeting.  

4. Registers of Interests 
The Secretary shall maintain an up-to-date CLT Register of Interests, based on the latest declared 
interests of Board Members, co-optees and committee members.   

This register will be available for inspection by Members, by prior request to the Secretary. 

The CLT shall  also maintain in this register, details of all reported Conflicts of Interest which shall contain, 
as a minimum, the following information. 

1. The date on which the Conflict of Interest (CoI) was first reported, supplemented where 
appropriate by the dates on which any changes to the Conflict of Interest were reported, including: 

a. the date on which the Conflict of Interest ceased to be an issue, 

b. the name of the individual(s) involved and, 

c. in the case of a Conflict of Interest involving one or more connected persons, the names of 
those connected persons and their relationships. 

2. The position/role/responsibilities within the CLT of the individual(s) involved. 

3. The type of Conflict of Interest (e.g., personal benefits, family involvement, business involvement, 
other). 

4. Details of the Conflict of Interest, including its potential impact on the CLT. 

5. Mitigation of the Conflict of Interest – i.e. the steps taken by the Board to ensure that the Conflict 
of Interest does not adversely influence the charitable activities of the CLT. 

In the event that the Conflict of Interest has not been declared, the sanctions available to the Board under 
the CLT Rules are that a Board Member, co-optee or member of a committee failing to disclose an 
interest as required by these rules, shall vacate their office either permanently or for a period of time as 
the Board directs. 

The above details of the Conflict of Interest in the register will be available for inspection by the Board 
Members and, where appropriate, by Members, by prior request to the Secretary, noting the Board 
reserves the right not to disclose details of declared Conflicts of Interest: 

(1) where such disclosure would compromise the right to privacy of the individual(s) concerned. 

(2) which involve commercially sensitive information. 

(3) where such requests are not for specific information in pursuit of a legitimate concern but are casual 
enquiries just to see what the register contains.  
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APPENDIX A – Declaration of Interests form 

 

Potential Conflict of Interest category 

Please give details of the interest and 
whether it applies to yourself or, where 
appropriate, a member of your immediate 
family, connected persons or some other 
close personal connection. 

Current employment and any previous 
employment in which you continue to have a 
financial interest.  

 

Appointments (voluntary or otherwise), e.g., 
trusteeships, directorships, local authority 
membership, tribunals etc.  

 

Membership of any professional bodies, special 
interest groups or mutual support organisations. 

 

Investments in unlisted companies, partnerships 
and other forms of business, major 
shareholdings (e.g., more than 1% or 5% of 
issued capital) and beneficial interests.  

 

Gifts or hospitality offered to you by external 
bodies and whether this was declined or 
accepted in the last twelve months.  

 

Do you use, or benefit from the CLT’s services?   

Any contractual relationship with the CLT or its 

subsidiaries, 

 
 
 

Any other conflicts that are not covered by the 
above.  

 
 
 
 
 
 
 
 

To the best of my knowledge, the above information is complete and correct. I undertake to update as 

necessary the information provided, and to review the accuracy of the information on an annual basis. I 

give my consent for it to be used for the purposes described in the Conflicts of Interest policy and for no 

other purpose. 

Full Name:    

Signed: 

Position: 

Date: 


